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Kaupapa Māori Entrepreneurship: Henry (2007) defined 
it as, “entrepreneurial flair, underpinned by a sense of 
commitment to Māori community, whether it be 
whanau, hapu or iwi….entrepreneurship and innovation 
for, with Māori”.
Māori Entrepreneurship
Te Awa 2016
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The Journey so far
Te Awa 2016
Awa (noun) river, stream, creek, canal, gully, gorge, groove, furrow.
Ahakoa te kino o ngā rā o te hōtoke o tērā tau, e 40 anake ngā hōkete i 
toromi i te waipuketanga o te awa (TRA 1/1/1929:914). / Despite the bad 
weather in winter last year, only 40 hoggets drowned when the river flooded. 
He manga wai koia kia kore e whitikia
Is a river never to be crossed.
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Te Awa 
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Te Nohokotahitanga - Whanaungatanga
Rangatiratanga, Kaitiakitanga, Wakaritenga, Mahi Kotahitanga, Ngakau Mahaki.
To nurture and support “entrepreneurs” (HPT)
Help to make their (vision) dreams a reality 
Enable entrepreneurs to be innovative and creative doing what 
they are passionate about.
(Graduate with their qualification and a qualification in enterprise 
development).  
Values and Vision
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Te Awa
Te Awa 2016
• The Spring – Te Puna Unuroa o Wairaka ( stage 1)
• The Awa – Te Wai Tohu o Rurangi (stage 2)
• “The Flax Plantation” – “Te Pa Harakeke” (stage 3)
• Integrated elective courses for all Māori students studying in areas they 
are passionate about.
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Te Awa Pedagogy
Te Awa 2016
Māuipreneur Framework	
Key	Concept Story
Curiosity Events	at	Māui’s	birth,
descending	to	the	underworld	
with	Taranga
Planning Māui	snares	the	sun
Design and	design	features	 Māui invents	the	barbed	hook	
and	spear
Be	aware	of	impact	- risk Taking	fire	from	Mahuika
There	are	consequences	- risk Māui and	Rohe
Sometimes	there	is	failure Māui, Tangaroa	and	Te	
Mokoroaiata
Know	the	opposition Māui and	Hinenuitepo
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Te Awa Pedagogy
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• Pūrakau – Storytelling through legends and Myths
This has always been one of the key ways knowledge was sustained and protected within 
indigenous communities (Lee). 
• Akonga – Personalised to individuals - Tuakana Teina 
• Applied Learning Approach – Content light (live business cases).
‘Pēnā ka te tika ngā mahi mo ngai Māori, ka tika mo te katoa’ 
What is good for Māori is good for everyone.
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Te Awa Distinctiveness
Te Awa 2016
• Te Awa The combination of pedagogy inspire and motivate 
through storytelling and keep the content real and simple 
• Related to the place and can be related to any place or 
culture
• Ongoing stakeholder dialogue
• Interdisciplinary elective – Pathway 
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Te Awa – Original Concept Structure 
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Semester	1 Semester	2
Level	5	(15	credits)
Te Puna	(the	spring)	Te	Unuroa	o	Wairaka
BSNS	5391	Te	Ngira	Tuitui	Tahi	- Innovation	and	
Entrepreneurship	1
Inspirational	ideation	and	creativity	
Level	5	(15	credits)
Te Puna	(the	spring)	Te	Unuroa	o	Wairaka
BSNS	5391	Te	Ngira	Tuitui	Tahi	- Innovation	and	
Entrepreneurship	1
Inspirational	ideation	and	creativity	
Level	6	part	1	(15	credits)
Te	Awa	(The	Stream) Te	Wai	Tohu	o	Rurangi			
BSNS	6491	New	Venture	Creation	
(Management	and	Marketing)
• Strategic	Planning	/	Management	
• Marketing	Planning
• Operational	Planning
• Human	Resource	Planning	Employment	Relations
• Management
Level	6	part	2	(15	credits)
Te	Awa	(The	Stream) Te	Wai	Tohu	o	Rurangi	
BSNS	6391	New	Venture	Creation	
(Finance &	Law)
• Tax	compliance.	Cashflow
• Forecasting
• Funding	availability	proposals	and	pitch
• Employment	Law
• Commercial	Law	(IP)
Level	7 part	1	(15	&	30	credits)
Te	Pa	Harakeke (The	Flax	Plantation)
BSNS	7389	Industry	Based	Learning
(	Running	a	business)
This	will	entail	operating	a	business	with	mentoring	
Level	7	part	2	(15	&	30	credits)
Te	Pa	Harakeke (The	Flax	Plantation)
BSNS	7389	Industry	Based	Learning
(	Running	a	business)
This	will	entail	operating	a	business	with	mentoring
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Te Awa – Actual Structure 
Te Awa 2016
Semester	1	2017
Level	6	(15	credits)
Te Puna	Wai	Unuroa	o	Wairaka	(The	Spring)
ICIB	6431	Te	Ngira	Tuitui	Tahi	- Innovation	and	Entrepreneurship	1
Inspirational	ideation	and	creativity	
Level	6	part	1	(15	credits)
Te	Awa	Te	Wai	Unuroa	o	Wairaka	(The	Stream)
ICIB	6432	Māori	Business	Leadership	and	Culture
Leadership,	Culture	and	Management	
Level	6 part	1	(15 credits)
Te	Awa	Te	Wai	Tohu	Rurangi	(The	Stream)
ICIB	6433	Umanga	Papatahi	– New	Venture	Creation
Small	business	know-how
Level	6	(15	credits)
Te	Awa	Te	Wai	Tohu	o	Rurangi	(The	Stream)
ICIB	6434	Te	Whanonga	Putea	– Financial	and	Legal	Practices	for	Small	
Enterprise
Small	business	know-how
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Te	Nohokotahitanga
Māori	Students	
• Business	and	Creative
• Future	Leaders	
• MITE	Māori in	tertiary	
education	
Māori	Entrepreneurs	-
Business
• Start	ups
• Growth
• High	Growth	
Māori	Professionals
• Accountancy
• Law
• Management	
• Marketing	
Māori	Creative's	
• Awatoru
• Design
• Architects
• Artists	
• Performing	Arts	
• Nga	Aho	/	Te	Toi	Iho
Māori Academics	
Non	Māori	academics
Te	Awa	
Innovative	Ideas	Generation
Development	of	Competitive	Advantage
Product	and	Service	Development	
Māori	Corporate Trusts	
Ngati	Whatua	
Tuhoe
Ngati	awa
Māori	Industry	/	Business
General Industry	/	
Business
Rosebank	Road
Funder
NZTE
Callaghan	Innovation
Te	Puni	Kokiri
Poutama	Trust	
Public	Sector Reps	
Auckland	Council	
ATEED	West
ATEED	North	
Banks
Investors
Dragons	Den
Long	Term	Relationships	/	Strategic	Development	
Action	Plan	and	Implementation	
Wrap	around	support	Business	Services
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Value to SME owners 
• Sales, funding, key connections, sounding board
• Trusted confidante or sounding board (Wakaritenga / Ngakau Mahaki)
• Respect - speak their language (Wakaritenga / Ngakau Mahaki)
• Keep it real keep it simple (wakaritenga)
• Walk the talk actions speak louder than words (wakaritenga)
• Connect with the right expertise, at the right time optimise on 
resource.  (Mahi Kotahitanga)
Te Nohokotahitanga  
Te Awa 2016
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• Māori Success Strategy
• Develop Māori enterprise within Unitec (Entrepreneurs)
• Develop Māori Leadership, teaching and learning
• Increase student success and retention
• Increase Māori recruitment 
• Impact on future Māori economic, social and cultural 
development  
• Impact on Innovation and Creativity in both a Māori and 
Non Māori context
Impacts 
Te Awa 2016
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• Embed Mātauranga Māori into practice in a meaningful way 
• Provide a vehicle for Internationalisation of the cultural 
competitive advantage
• Revitalisation of the Global Entrepreneurship Monitor 
Impacts 
Te Awa 2016
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• Mauipreneur – Understanding Māori Entrepreneurship Dr Josie 
Keelan research (research informed).
• Enhancing Māori Entrepreneurship,  Ngaire Molyneux (research 
informed).
• Alignment to the Critical Success Factors for successful business 
enterprise (research informed).
• In line with Tertiary Education Commission priorities.
• Aligned with Māori Economic Development  – He kai kei aku runga.
• Aligned to HTC external evaluation review on business education. 
Why Te Awa
Te Awa 2016
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• Relevance to the real world experience
• Teaching and learning style for Māori
• Aligned to other course development at Unitec e.g. Bachelor of 
Creative Innovation and Bachelor of Business
• Potential for buy in from other tertiary institutions i.e. Te Whare 
Wananga o Awanuiarangi (Te Toi Tauira Conference 2016)
• Opportunities for Māori business on a global scale
• Development of the latent cultural competitive edge for Aotearoa.
Why Te Awa
Te Awa 2016
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Methodology
• Desk research to identify what determines Māori 
business success, opportunities and challenges
• Desk research to identify factors that determine 
business success
• Face to face assessments with Māori business
• Face to face assessments with non-Māori business
• Panel discussions with Māori entrepreneurs to 
identify opportunities and challenges
• Market Research  
• Māori Consultation Ngāti Whātua Education 
representatives.
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• Māori Economic Development Panel Discussion & Discussion 
Document 2012
• Business and Economic Research Limited
• Māori Economic Taskforce – Māori Economic summit 5th May 2011
• Māori Business Concepts 2010
• Zygadlo; McIntosh; Matunga; Fairweather; Simmons, 2003
• TPK 2010
• NZIER & Dept. of statistics cited in TPK, 2007
• TPK 2007
• NZIER 2006, cited in TPK 2007
• New Zealand Management Magazine Sept 2007
• Harmsworth, G (2006) Māori values in the Māori Business 
Approach. an interim report investigating the incorporation of 
tikanga in Māori businesses and organisations
• The Global Entrepreneurship Monitor (GEM) New Zealand 2005
• Auckland Council Economic Development Strategy: Māori Economic 
Development 2011
• Keelan & Woods 2006, Māuipreneur: Understanding Māori 
Entrepreneurship.
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